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business schools, are rarely discussed by business academics, nor are they recognised within corporations as they recruit, promote and train their
staff. Business conversation is all about the war for talent - and yet the solutions presented are all outside-in (i. e. what the corporation needs to do
to ensure people stay, to make their values align, to retain them) rather than inside-out (i. e. alignment of individuals sense of purpose with how they
spend their time, the fit of their skills to the demands of their job, and so on). Alpha Leadership seeks to redress these imbalances. The book is
constructed around a new and simple model of leadership. The authors call this, Alpha leadership, which consists of three main axes: Anticipate,
Align and Act. They have derived this model from their extensive experience of leadership development in the US and Europe, during a period of
rapid adaptation to the digital economy. The authors argument is that traditional approaches to leadership, leadership as it is taught in the
business schools and the criteria assigned to it...
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